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!• General Statement of Purpose. 

Tbia LongrBange Plan ims developed by the District of Columbia 
^^Pitt>lic Library in consultation the StaterAdvisoi^ Council^ Obio 
state Itoiversitsr Bvalmtim^^^ and^Mi^s^^^ Mullen^ Saiior 

Pro0E!am Of J^cer^ Mbr^ Region III> 

Office of Education^ U^SVB^pttr^^ 

participated in tbe deYelcqpnent of the Program^ reviewing' its original 
dsraft and making an izrvaluable ccmtribution tbroiagb her cooments and 
advice. 

The purpose of this Long-Range R^ogram is to provide^tbe?^--=-^-:- 
necessary basis for funding under the Library Services and Construe- / 
tion Act, as required by the lav and \sf tile pertinent rules and / 
regulations of the Federal and the District of Coluiabia Governments* 
In order to achieve this^ the Program presents the mission of the 
District of Columbia Public Library^ its services and program offered^ 
defines the goals of the Library and outlines current and projected 
Library tasks » including an assesment of priorities* The. Five-Year 
Plan of Action includes^ in addition to objectives and orgaxiisation 
of implementation^ also measures of evaluation and dlss^a&ination of 
information^ as veil as provisions for funding and criteria for 
allocating funds under the Library Services and Construction Act*- 
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Mission of the District of Columbia Public Library 

The Public Library of the District of Columbia was created 
by an Act of Congress as a stxpplement to the public educational 
system of the District. Accordingly^ it assists public, parodiial, 
and private grade sdiool, hi^ school, and college students in 
their formal education Iqr making available bck>ks, periodicals, 
and other mateidals needed in coimection vit^ school work 

and also for exfcra-curriq^ 

The l^lic Libraz^ furnishes the books ne^ed for the continuing 
education of those whose fornml education is over* It also serves 
the municipal offices and departments; Federal and local institutions 
educational, health, and welfare agencies; social groups, chiarches, 
business enterprises; labor organizations; clubs, and^dvic organiza- 
tions • Reference, advisory, researcdi and bibliographic * assistance is 
provided on all these levels* Recreational reading is availisible for 
evezyone. These services may be sunned up by the following public 
library objectives: (l) .informal education, (2) Information, 
(3) reference and research, (^) cultural enrichment, and 

(^) recreational reading* 

The above description of the mission of the D.C. Public 

Library is derived from the Library's Organic Act (originally 

adopted on Jlme 3, I896, and amended on April 1, I926) and from 

the Library's actual practice in offering library services to its 

public throughout its history as a ftee public libraiy. While 



maintaiidng its obligatioD to the individuals ^o already come 
for educational and res^earch purposes, the Library as a social ^ 
agaicy is also undergoing a^^diange as to its mission, i.e., the 
inclusion of a variety of neir s^vices alined prilmarily at! those 
who now are not being served adequately or at all, such as the 
sobio-ecbnomicalJy and culttdnLliy deprived, the i^sically handi-- 
cap3^d> andipK^^^ It i^, above all, in 

order to achieve this new,' (xr redefined, Mssioh^tbat the Librazy 
(a) introduces new services, projects and programs; (b) tises new 
and modem techniques and approaches ^ and (c) systematically 
evaluates and isiproves the existing services and procedures. 

The poverty areas in the District of Columbia are defined 
in the attached report prepared by the D.C. Department of Human 
Resoiirces. The needs of the people of the entire District 
of Colunibia for library services are being constantly gathered 
and evaluated by the branch librarians of the libraiy^s I9 
branches located throughout the City. A special role in establish- 
ing these needs is played by the Service Area Conmiittees (SAC). 

The SAC system was established by the Mayor-Commissioner on 
April 20, 1970. The cilgr is divided into nine service areas, lii 
each, a Service Area Committee has been established in order to 
assist the Mayor and the District departments, agencies and offices 
in improving service delivery through increased;, inter-agency 
information exchange, closer coordination of operations and planning. 



and direct cdnntunlty itxput resulting in quicker and effective . 
response to communii^ needs. !Ehere is also d central Coimmniity 
Services Advisory Committee with representatives trm each District 
agency^ ^^ch provides an additional dimension for the exdiange 
ot information and coordination of programs. All of these Committees 
meet regularly. Xhe Library is represented ir^all of them^ in most 
cases by branch librarians tr<m the^ sflme service area. 

Hi the area of service to ixistitiiticms and 1^ 
handicapped^ the LLbraxy has hired two librarians for work with 
institutions (one for adult jiork^ one for children) and is no«r in 
the process of hiring one to work with the physically handicapped. 
This was done with I£CA funds i^ceived for Fiscal Year 1972. These 
librarians are conducting studies and working closely with the 
appropriate institutions and organizations to determine the needs 
and develop appropriate programs and services for the residents of 
the District that fall into these categories. The objective of 
these studies is to determine the Idbrazy's service in this area 

in the years to cone. 

f 

For the first tlme^ the library participation in Library 
Services and Construction Act Projgrams for service to institutions 
and the physically handicapped is in itself a pasrb of the change 
and further redefinition of the Library's mission. 



I 
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The resources and services of the D^C* Public Library 
should be considered from .the viewpoint of library cooperation, 
above all in the context of the libraries in the fields of 
,ementary, secondary, and higher education existir^g in the 
District of Columbia. 

Hbe libraries and library personnel available to the 
students of elementary and -secondary schools in the District 
(public and parochial) are at this moment still very much in- 
adequate, and very far from the requirement of the existing 
standards, which ask for 25 boolts per student, in spite of the 
efforts by the school systems to inqprove the situation. T^is 
increases the dependence of many elementary and secondary 
is^aidents on the resources of the Public Libraiy. 

District of Columbia is the seat of five major universities 
and a nuniber of other institutions of higjier edwation. None of them 
however, has very considerable library resources (two million ox* 
more books); the Catholic University has 850,000 volume*, Howard 
imiversity 635,000,. George Washington University 525>000, George- 
town University U30,000, American University approximately lfOO,000. 
Other instittttions have much sma31er libraries — Trinity College. 
120,000, Gallaudet College 125,000, D.C. Teachers 100,000, Wash- 
ington Technical Institute, 10,000, etc. The Federal City College 
has E collection that is currently only in the stage of initial 
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growth and developaent# The Consorbim of Universities, nhose 
members are ^teierican University, Catholic University of America, 
George Washington University, Georgetown University, and Howard 
University, estimates their total collections at 3>200,000 
cataloged items (and Federal City College has been invited to 
join). The four associate libraries of the Consortium (Gallaudet 
College, D.C# Teachers Conege, Trinity College, and Dunbarton 
College) contribute another lfOO,06o items. The student body of 
the five universities (approximately 55,000, 12,000 of whom are > 
graduate students) makes great demands (as shown by a study of the 
U#S. Office of Education of Howard University libraries and a 
self-sttady at Georgetown University), on the Federal, special, 
and public libraries .in the City of Washington, D.C. According 
to the Library Coordinator of the Consortium, the needs of 
these libraries include higher allocations and both quantitatively 
and qualitatively Improved collections. Improvement of facilities 
(some of these being currently tinder construction or in the 
planning stage), better understanding of users, identification 
of resources, addition of subject specialists to the staff, and 
technidal innovations such as automation, teletype connections, 
etc* The Consortium is affiliated with the New England Library 
and Information Network (NELINET), etc. 

Inclusion of both school and coUege/uiiiversity libraries 
in Title III - Interlibrary Cooperation would add substantially to 
the overall quality of the library service in the District of Colunibia* 



HI* Services and Erograas Offered 
a* Population Served: 

HbB public service activities instrumental in istplenentlng 

the mission or the District of Columbia Public Library are carried 

out through the Central Library} 19 branch libraries and the Ejctension 

Department, which includes three bookmobiles « and service to 

institutioris. Material resources of the Library iiiclude, 

most notably, bxxildings and collections. !aie new $18 ml^on 

Martin Luther King Memorial Library building, fully coopleted 

this year, is to house the Central Library and the Library 

headquarters;^ 18 major branch libraries aare housed in their 

own buildings; one satellite branch (Langston)^ is located in a 

housing development (see the attached map showing the existing 

network of the Library public service agencies). One new- branch 

J. 

building (Shaw) is under construction, and site acquisition for 
another (Deanewood) was approved in the 1972 budget. OJie Library 
has been pursuing its long-range building programs, with the . 
ultimate goal of providing a branch library for each coimmmlty 
of approximately 20,000 to 25fObo people. a!he Ubrary also 
has three bookmobiles, used to reach the users in parts of the 
City not sufficiently covered by the Library's public service 
network. The Model Cities Program of library service has four 

^ The need for the new Library building was the stabject of a detailed 
study by the flm of Booz, AUen, and Ibmilton, management consultants (Booz, 
Allen, & Hamilton, A Study of Central Library Facilities in the District of 
Columbia ; Washington, D.C: The National Capital Downtown Committee, 19^1). 
This study produced recommendations that were fully reflected In the actual 
construction of the Martin Luther King Memorial Library. 



rented coommi^ (^8toreftex>nt*0 librarie^t and two bookmobiles* 
The Library cpUectiosui included at the end of fiscal year 1971: 
Books (volumes^ including bound periodicals and newspapers): 



Adult l»2lf5>631 

Jlcvenile 858^96»f 

Itttal 2,10lf,195 

Microfilm reels 19>831 
Microprint) Microcard and 

Microftair 28,918 

JLtdoiiMj^ of discs) h3iB3l 

Mowted pictures , 2d^,2k2 

Framed ]prints and posters 1,62k 
Films: 

Prints 1,81^ 

Titles 1,662 
Filmsti^ps: 

Prints 1,303 

Titles 1,087 



Human resources of the Library consist of 585 authwized 
positions, one per 1,293 inhabitants of the District • it is 
felt that a gap exists between resources currently available 
and the immediate needs for additional resources in libraxy 
naterials, personnel, and public service outlets* It may well 
be estimated that, at best, only between 60 to 65 percent of the 
City population have adequate access, Ity accepted conten^raxy 
standards, to a public library outlet* At best one half of that 
nunber can be said to make use of Idbrazy^s services* 

Utader the Organic Act^ all permanent or taapox^tzy residents 
of the District of Colunibia are entitled to the privileges of the 
Library and the use of all materials, subject to such rules 



and regulations as may be lanifuUy eatablished. Persona living 
outaitie the District^ but having regular buaineaa or eoq^oyinent 
or attending school in the'^Bistrlet^ are deemed tenqporazy residents. 
Other persons residing in eounties of the states Maryland and 
Virginia adjacent to the District jMy gain the privilege of 
vithdraning books trm the Idbruy by the paynent of a fee fixed 
by the Board of library Trustees. (It is Iqgortant to note that 
the population of sxifbuxban counties 601^ a very 

fast pace - ftom l,Qkk,k67 in 1960 to l,72l^»979 in 1970). 

The law thus establishes trtn borrowing privileges for the 
population of the District pl^s those non-residents of the District 
working in the District, totalling 277>000 (1968), to which 
figures for students going to school in the District (but residing 
elsmhere) and for residents of adjacent counties paying by choice 
the fee fixed by the Board of Ubrazy Trustees should be added* 
(However, these figures are not available)^ Full borroiring 
privileges of the Library are thus avallsble to well in excess of 
one nillion individuals. Library services, other than boxrowing 
books, and other library materials, ire free and open to all who 
cone in person or call by telq^hone trm anywhere within the 
aetrppolitan area with its total population of 2,800,000« 

The District of Coluoabia Public Library* is a naaber of the 
Librarians* Technical Coonittee of the Bietrppolitan Council of 
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Go ver um en ts, axid the. members of the Libraxy staff serve on 
several of its subconmittees. 

In term of mnbers involved, the population of the District 
has not significantly dianged daring the decade of the sixties. 
(The population of the District aeeordliig to the i960 censos 
vas 76399569 and according to Ite 1970 census 7369510). Hoifever, 
there has be«i strong change In- its ncial <»q?q^1don^^^^ a 
MnoBK^^ in 1966 6r ^;8^ iM p 

1970. !Ihe idiite pppuJition decreased ty 13696009 and the nonafaite 
population increased hy 1299000. Socio-^econdmic characteristics 
of the District have also changed. Ihere liave also been stirang 
shifts of pcptdation to the area east of Anacostia Biver (about 

32.000 neir iaihabitants since 1960)^ The n^id increase in the 

^— ■ 

Black population of the District is explained (other -Qian the 
natural increase) bgr a strong Imigrationy. during the sixties, 
of poor rusral Blades from the Soutb. 

All these shifts significantly contrilmte to proUeas cooing 
under the Libraxy Services and Construction Act. (PL 9L*-600 Sec. 102). 
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• ' Goals - (Tagk Emrir onne nt ) 

Tbe shift In the eflnposition of ths pppulation prinarlly 
serred (Invtilviiig the loss of large ninibers of "traditlQiial'^ 
users — a vhite^ adddle-^dass^ r^tively nell-to^ popolation) 
and its repIacoBent vith» larg^^ npnrnsws of the Llfarazy (or 
at least xion-nsers of traditlonaUy i^eri^ serrtos) 
tyi^cal for large vttNm ccimml^ 
iutire c« itrJniiiC ed to tiie cha^ 

and of the peoi^ in geaaeraly toward tlie Mhrary and its services. 

A study of the loir incone areas in the District of €olunbia 

2 

bgr the Bureau, of the Cqisus showed a total pppulatioa of 
ikS^h&d {22k of then Black) » with a liedian incona of $6»l£$ 
for fuU-tlae workers ($69078 f'or AiU-tine Black eairaers)^ with 
11^92$ out of 769608 tabulated faailies receiving, velflftre or public 
assistance. Ihe aedian fiiaily incoae in this low-incona area was 
shorn to be ^958^9 as ccopared irith the aedian faaily incoae for 
all District residents of $9>^ ($8^1^97 for Blacks^ and $11^99^ 
for whites). Individuals and families with socio^econoaic charac- 
teristics siailar to those found in low-incone areas are also 
found in kost other areas of the District. Identifying bwan 
resources now unused and wasted — nothers and children on velfsre^ 
the une^b^loyed (the unenployaent rate for the inner city is set at 



^'Loir inccae Job Study/ IhiUp M« lOidis. Evening Star> April 12^ 
1972^ p. D-9 (See attachment) 
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percent In Wasbington^ D«C. tlie school droipouts^ those imtrained 

for jobs ana/or fanctionaUy illiterate^ those holding the lowest 

paying and \instable jobs^ the hoae^bound and pl^icaUy handicapped 

etc.^^ia^ or shouM be^ tnmslated into individual Idbraxy programs^^ 

relevant to the soluticms of problaas of those individuals throuc^ 

infocmtion^ referral to the appropriate des^rtmsatB and agencies 

of the goyexuiert ani scOfr^e^l^^^ Ihe generic ii to 

ad4eye desinbl^ socio-^oacMcr C^^ of Colwibia^ 

Xhe realisiBttion of lOiis g6al ia cOps^ t^^ 

of the cdanunil^. 

Generally^ tbe e3cpectation8 of the ccxinunity. are for (a) a 

noch more active attitude of the Library ' ^^^arching for^ attracting 

and serving the present non-user; (b) more provision for infoxnation 

and referral of the user with problems coaceming welfare > legal 

'3 

aid^ healthy etc•^ to the proper ag^cies; (c) more eorphasis on / 



^The District of Columbia Public Library has been pwfbn^^ 
increasingly^ although tinforiBal^ ihfonu^ sref erred services 
to its public • In February 1972^ ^ I^iixy e^i93i^ its Coiaaunity 
Information and Refnral.Sezvice^ ai a sj^iilal the 
Central Library and at the brandh libriukes. The attad^ i^tadhistrative 
Qrd« #228 of Februarjr ^$ 1972^ presents 10^ i^l^loBc^p goals and 
guiding principles of the service; its i^cedwes are developed in the 
Procedural Order CAS #Mf of Mwrch 1, 1972, iOso at^aied. The founding 
of the Ccuttunity Infdnnatiotf anfcRef erral to. a strrag 

demand from the ccmruiaty; its piopbse^ to provide reUitble inforMction 
to the public in iaportaht practicpJ. sflraas 6f urbmi life, such m €B?)loy- 
ment opportunities, msxgency assist^ hcmsi!^ mti^ers, 

legal aid, health problems, conraair yr6ie(A±bap etc., referring th^ 
Libirary user to the pertinent gonvdhsmen^ a^eh^^es or oth^ sourpes of 
help, idienever indicatedi OJhe ikt»t toe Seivice is to benefit 
especiaUy thr, disadvantaged, the soj^io-ei^^ and culturally 

derived, and the hwadicajp^ed, jmdl as toe gmenl user of the Library* 
At present, the Ccnmunity DifcaaitiTO Ref«nral Service is being 
carried out irith exijrting manppi^^ and funds# It is hop^d, hqifever, that 
stgpplementazy resources can be iecur^ (in addition to the ISCA funds, 
lihibh Hill he used fdr ?JLbrary nateriiO^ to support the Service )i so that 
it can be expanded* Tb3 escpansion and further development of this service 
Hlli greatly contribute to jbqprovi^ the role of toe Library as a 
ccamunity center. 



media, and whole programs specially aimed at the underprivileged; ^ 
and (d) increased role of public service agencies of the Library 
as conrnmnity centers. To these should be added the ever-increasing 
need for cooperation vith the District of Coltmibia Government as a 
whole, and vith its individual agencies, and the resulting denumd 
fear more service to institutions, adult and juvenile. 



According to a recent study (" Mass CoriBiiunicatldn and the Urban 
Pbor" > Greenberg and Dexnrin^ Public Opinion Quarterly ^ Sunro 1970)> the 
poor are much less oriented towiard -print media" thconiC the general population^ 
and they are much more likely to se^ information first from people 
they trusty and second from television or other visual media* 

The success of film programs conducted by the Public Library^ and 
the rapid growth of its Film Di^dLsion, ihdic9>te the preference many 
people have for visual media* Ihe lively discussion Which fbllov 
film presentations indicate that the films have successj^illy conveyed 
information^ stimulated thought » and generally done for many viewers 
what books do for others. 

If a major function of the Public Library is to provide infonnation^ 
informal education^ and ciiltuiral enrichnu&nt^ it must naturally choose 
the media >^ich can best acconplish those purposes* For many people 
in Washington this will mean media other tbsj^ print* • 

Through its community video approach^ the Library hopes to make 
much greater use of television either tlurbu^ educational programs on 
broadcast television (e*g*^ election eve candidate fpru]^)^ locally 
produced id.deotapes (e*g*^ an important nueetiiig iii the* Mbdel Neighborhood 
^Mch can be replayed for later vlewings in the community)^ library 
programs on videotape (the best storytellers co\]ld be available in all 
brancdies)^ and eventually the Library will be able to conmtxnicate its 
riches by means of cable television* 



She Service Area Committee Syfitem«*-a8 already escplained— pi^c/vides 
a very iisportant channel for conmnmll^ isput (in addition to its role 
in coordinating the activities of servicerdelivering departments and 
agencies)* Library participation in the ^sten gives the Library an^ 
invaluable opporinmity to identity and assess the needs for particular 
services and prbgrains of library service In the given city area* The 
Serirlce ibrea Cmidttees can^^^^ a primal^ 

of nf»bds identification. 

Ihe Mbdel Cities Advisory Board pro^dldes the Library, throu^ the 
Library-»aaministered Model Cities Program of library service, vlth 
special ixisight? into the needs of the generally disadvaxxtaged Model 
City area. 

The Board of Library Trostees, as the Librazy's policy«-maldLx)|; body^ 
is by definition rc^esentative of the conmmity and' its needs; as such, 
it sets the Library's goals and objectives withija the vider context of 
these needs. 

lb addition, the Board of Tirustees, as a rule, holds meetings <>pen 
to the public; such meetings give the commmlty a forum in vhicfa to 
express to the board its demands, needs, and expectation in a diroct^ 
form* / 

The District of Colunibia Advisory Council on Libraries (corresponding 
to the State Advisory Councils on Libraries) pxt>vides an additional 
dimension to the vhole program by introducing neir ideas, points of 
view, and proposals for change in emphasis and/or direction in the 
Library plans* 
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Current and Projected Idbjrary Tasks 

A conq?acis<m between the present needs (or rattier demands) 
of Library users and non-users and projected needs shows a 
large gap between the potential and actual demand (^'need^O 
of both the users and non-users. Library service is a field 
, where s\xpp2y creates demand: the avapa^ of a type of 
service goes a long way toward* a^ 

those in need of it. Cknxversely^ noh-availabiliV <>f a type 
of service^ especially over a prolonged period of tixnei 
loses whole categories of users to the Library. The many 
**non-*T2sers** among the potential users of the Library (on 
both sides of the socio-economic spectrum) have been reasonably 
well identified, OMs is where a change of program is indicated 
in order to close the gaps and to make it possible for the 
Library to pursue a new mission. Basic here is the adaptation and 
coordination of program goals with goals set by the Government 
of the District of CWLuribia, so that the program goals include— 
among other things— programs in job education^ consumer protection^ 
enyisronmental impz'ovementi health Infoztnationi prevention of 
criiae and drug abuse ^ service to the home-bound and physically 
bandicappedi e]qpansion of the service of sending books by 
mail, development of an information and ireferral service, 
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of the multi-media approach in subject coverage, etc.-^ The 
Library's conmitment to the concepts such as the Service Area 
Connittees (see pages 2-3 and ik above) should also find full 
eaqjression in program goals. In terms of change of 
societal orientation and impact, this involves movement not 
only from a narrow "middle groimd" coverage toward the needs 
of the disadvantaged' present non-user, but also toirard the 
strengthening of the Idbarary's role as a resource for the person 
with specialized interest haying no access to the academic or - 
special libraa^es in the asrea. This change of goals reqptLres 
substazxtiaUy larger iiweattmeztts of money and effort. 



^Demands for these kinds of prograas differ widely. Probably 
the greatest demand ire meet is in the area of job- education and drug 
abuse education. Our drug education programs have been very popular, 
as has our "Job Seekers" program. The demand for our tiisu and reading 
lists on drugs also indicates the demand. Vtoy recently, the library 
has received a request from the interagency Staff Coiomittee on Children 
and Youth to help provide programs to prepare young peopie f <« employ- 
ment. Unfortunately, the existing staffing problmns inake the outlxwk 
for this, and other similar programs, doubtful. The Library has voca- 
tional materials available, but a 8h(»tage of staff is preventing 
their full utilization. 

The demand for consumer infcnaation is greatest in'^'Wtt'more 
affluent parts of the city. The same is true for environmental in- 
formation in the popular sense of eliminating air and irnter pollution. 
On the other hand, there is a strong demand in the less affluent parts 
of the city for environmental information on problems like rats, poor 
trash pickup, etc. 

The response to our Sidcle Cell Disease information program is 
a clear confirmation of a strong popular demand for health information. 

Big city conditions and the longer Ufe expectancy are in- 
creasing the nimiber of home-bound people^ often old or bedridden, for 
nhom the Library books may be one of the fair avenues of cqmminieations 
with the worM at large. Similarly, for the handicapped the services 
of the Library may open prospects of rehabilitation and retraining, in 
addition to the usual benefits provided by books and library matwfials. 
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a. Gaps ; 

Gaps are tiltimately reduced to the problem of adequate 

funding. While needs (and legitimate demands) are 

growing^ funds needed to satisfy them have been^ at 

best 9 stagnating^ or eroded through rise of prices • 

How is it possible for the Library to react adeqxiately 

to new needs for environmental improvement, service to 
6 

Halfway Houses 9 increase of services for the Spanish- 
speaking population among the underprivileged, etc., 
without a corresponding inci^ease in funds available to 
the Library. A similar sharp contradiction exists between 
the market of library materials, offeriiig a rapidly 
increasing nuzober of books, panj^ets, magazines, records, 
:»ound and video tapes, film slides, microfilsm, etc., 
tailored to the needs to be served on one side, and the 
stagnation in book funds available to the Library, on 
the other. Finally, the existing repetitive patterns in 
• the Library's budget (allowing, as a rule, mostly for 
"mandatory" increases) are in themselves conducive to 
preservation of unsatisfactory types of service and to 
absence of innovation and change • 

^Hundreds of men, those who have demonstrated a strong desire 

for self ^^i mpr o v e m ent , reside in HalfVay Houses in preparation for full 

return to the coomunity. It is obviously important, and relevant to 

their goals, for them to be made aware of the many ways in which the 
Public Library can help them. However, the liibrary has not had 

sufficient staff to give the Httlfway Houses anything near the kind 

of coverage that is desizttble and necessary. 



/ 
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Existing services and delivery systems : 

existitig services^ and delivery systems (i*e.^ 
techniques for reaching the Zdbrary patrons) can be 
described as less than adequate^ limited in their 
impa^^ and not sufficiently equipped to reach full 
results. The inadequacies are basically the consequence 
of a network lACldng appropriate outlets in this areas' 
where most of the dlsadlr^^ are concentrated. - The 
li]&ltatlons.JAjJgpact are resulting from a staffing 
patteni Int he-^brand ^es alloidng for mlniiouDi Information 
desk coverage and for tasks connected ^th administrative 
and clerical aspects of the branch work and not for 
additional maxqKmer needed to reach and fully servB 
the potential user. FinaUy^ not enough library materials 
in general (and espedalJy not enou£^ czuclal materials 
In media other than bodes and pamphlets) can be bou^ 
with the funds available at this time. What is required^ 
In tezn« of long-range planning! ^ order to m;^ the 
Library services and dellviary systems adequate are^ 
above all: establishing and tuing a network of coomiunity 
(**8torefjront*0 libraries as outlets for the use of 
techniques to reachi attract and serve the potential 
user; adding additional staff to serve (a) as coonunity 
aides at the branch libraries concentrating on a variety 
of outreach techniques; and (b) as information and referaral 
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librarians at the branches and at the Central Library* 
this context) it is necessary to note that the 
Library has made, vithln the meaxu^ available, a very 
strong effort to Ingprove the existing pattern of services 
and delivery systems and to prqpare for further changes 
along the lines explained above. OSiese efforts, involvizig, 
as they did, methods, contextks, orgaidzatipn, personnel, 
schedules, facilities, budget, etc.,. have increased the 
capabilities of the Library to contribute to the achieve- 
ment of specific outcomes In keying vith the LSCA program. 
So, for instance, methods in providing libraxy service to 
areas and groups having inadeqpiate libraxy service through 
storefktsnt libraries axid boolsmoblles hav^ been thorouc^hly 
explored and developed, and so have services to the turban 
disadvantaged, to institutions and, to a lesser degree, 
to the liandicapped. Contents of such services has been 
systematicaUy iioproved by training of personnel, selection 
of materials, and Introduction of the multi-media approach. 
OrganizationalJy , changes Include the restructuring the 
former Editorial, Exhibits, and Public Ihformation Depart- 
ment into a greatly strengthened and reoriented Cooiminlty 
Relations Department and by making evaluation, research, 
and developoient (or program analysis) a formal part of the 
admirlstration structure. Personnel tras trained, with 
Federal funding obtained by the Library under Zitle XI, 

ERIC 
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Higher Education Aet^ at the Ttalyertlty of Maryland 
loatltute for the Betralxilng of Uhrazy Staff to 
iBVrowt iDformatlon Service to the Blsadviutaged^ for 
the aervicea to the diaadvahtaged* Better taie of 
eadatlng facilltiea« conipletion of the neir Shaxr Branbh 
Idbraxy projected for early 1973> aone relief broufl^ 
hsr the opening of Model Citiea connunity ("i^torefjroat") 
libraries and developnent of j^lans for aoditional store- 
traat librarieg are all peart of an iioproving network of 
facilities to support adeqjaately prograais and projects 
involved* 
Bpioritles ; 

T!bB top priority needs to be served are projects 
and services directly benefiting not only the individual 
usersy but the District as a nhole. The direct socio- 
econosdc iapaet of the program should play a decisive 
role in detemining priorities* Such Inpact could be 
illustrated by citing the exsaples of Ubrazy services 
to the hooae-bound^ the physically handicapped^ to 
pre-schoolers 9 of disseminating information of birth 

control (the disturbing projection of illegitimate birtha 
reaching 30 per cent in the near future vas made by a 
local agency) and venereal disease (in 1968^ the City had 
an incidence of veneral disease of l^STl^S per lOO^OOO 
population - lkfU66 reported cases) to teenagers^ providing 
materials helpful in entering Federal service^ special 
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eoUeetlona of libmar aatarials to serve non-EngUsh 
speaking pppulation, (the Spwolsh-speaklxig cauamity 
in the District is estimated at 70-75 thousaad)^ Mvie 
progsraas on Black hlstozy, to naine hub a few* It is 
necessary to have in mind that the District of Colunabia 
Public Library is the only Librazy in the City of Wash«> 
f ington open to all, and fully oriented toward the com* 

XBunity at large and its needs and demands , rather than 
toward a more or less q^cialized segment of the reading 
public « A survey of ^sources to meet needs so varied 
and, in many cases, new for the accepted concepts of 
library service, ^^ipears to be absolutely necessary^ if 
the optimum utilization existing resources and timely and 
economic-minded acquisition of additional resources are 
— toJ>e accooqplisked. 
^The demand for fuU services to the Spsnish-speaklng is evident 

i 
t 

in the many organizations and gtci\xpB that have been fozned, and in the 
appointment of the Mayor's special representative « .It is especially 
important for the Library to inform the Spanish-speaking residents of 
its resources and services, because many of them come fkt» a background 
where public libraries are coaqpletely unkncwn* The Library's eqpbasis must 
be on l-elping the Spanish-speaking find the i^foxmation they need to cope 
with daily problems* 



ERIC 
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glTB«Ywr Brogrta of Actioo 

Ow dMBgs of oibjeetiTM InvolTtd in tht jlaa 
prttf«Bt«d aljoiTv voold inelad« tbt foUoiriag: 

(1) Additiaua ptrtonatl la all eatteorlet to traliMd, 
•ad— at naodad— ratralxiad fey vfaatavar aidtabla aaaaa, 
to aaat tha aaada of tba ftbgrn. 

(2) A syttanatieaUy lacxaai^ attaatioa to andtb-Tlinal 
aatariidt tuiad fbr ffroja^n aarviajs tptelal iataraata 
of tba dlaadvaatacad, ^^'iyA*^ tboia la iaatitubioaa 
and tboaa liqrtleiaiy haadieaspad, (and ineraaaing, 
ftram yaar to yaar, acqpiaitioa of anefa aatarlala) aa 
part of tha Xlbrarj'a aav anltlHMdla anpvoaefa la 
.8\fl>Jact covwag^* 

(3) Aa iaeraaatng InvaatMat la aav and mora aodara 
aqpipaant to ba viad la parojaeta iikUectad abofa; 

(k) Uaa of travel la oordar to pronota tba goala ';>f tba 
ftograa, providlas for ataff attandttiea of eoofteaacaa, 
aaatlnga, aaaiaara, vockdwpa, ate., raUtad to tba 
Program. 

(5) Iheraaaad tiaa of paraomal «paelallxlag la irark 
idtb tha diaadvaatagad; 
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(6) A dartlApMnt of tlw mMnt s«nrlee to Inttitu- 
tioof, adijlt, and Jumllo^ irith Iwth idder eovvntge 
and aoro intentlTi (In-dapib) Mrvieei; 

(7) MaXing the sepvice to the handicai»ped and the home- 
bound a special aegaent of Library services, including 

. availability of librarians speaiaUsing.in such senricej 

(8) itatroduct xmr rt^poosibilitita Ibr ptriodle evmluatioa 
of tha tffactivuass of ^rognot and lorojaett tivportad 
vnditr tbft Act, such at: 

(a) Mk» tha araluatioa and program analyais of 
tbaae proenoM and parojtets part of tha 
ragular dtrtits of an Assistant to the Director 
of the Library; 

(b) haw an tmtOay— iBtvp all tha accounts pertaining 
to the LSCA, so that full badgal.axy analysis of 
costs and spending could be possible at all tlass; 

(c) discuss evalaativtt report periodically vlth 
Advisory Council; fiQlloir 19 discussions by 
such Changes in the prograa as necessary. 

(9) Hire outside consultants, etc., to run training seainars, 
etc. 



Resources, such as books and library znaterlalB, equip- 
msntf personnel, etc., acquired under L5CA vill be for 
operational purposes flOly integrated with tbose of the 

. District of Coluinbia Public Library in general for 
optimum use* 

b. Organization 

Similarly, no separate services (l^pe of aetivily) 
and/or delivery systens vill be established or mintained 
with funds under tfae Act; the ISCA funds will sug p ort parts 
of Library programs primarily oriented tomrd the disadvantaged, 
including the institutionalized and physically handicagped. 

OSie nev organizational pafeton is presented in the foUowing 
organizational chart: 

BSCA B?ogram 



Board of Library 
Ttastees 



State Advisory 
Council I — 



Director 

District of Columbia Public Library 



Planning and 
Evaluation 



(Overall Prpgn a Responsibili-ty) 



Associate 
Director 



(Operative Sesponsibilily) 



Central 
Library 



Branches 



Bndggt 



Extension 
Department 



Storefront 
Libraries 



Interlibxraxy 
Cooperation 



(When established) 



The Director of the District of Columbia Public Library has 
the overall responsibility for the Library's vhole program under 
the Library Services and Construction Act. In particular, he 
maintains aU relationships concerning the implementation of 
the program with organizations azid agencies of the Federal 
Govemnent, with the State Advisory Council as nell as with 
the Board of Library Trustees. It is by authority delegated 
by the Director, and subject to the approval by the latter of 
key policy decisions and documents involved, that the Associate 
Director is responsible for the operative, vithin-the-Library, 
impleiBfrntation of the program* Two Assistants to the Director 
and the Head, Budget and Fiscal Degpartanent, for this purpose 
under the direction of the Associate Director, perform the 
functions of (a) planning, and (b) program analysis and evaluaticm* 
Hie Associate Director, two Assistants to the Director, and the 
Head^ Budget and Fiscal Department constitute the Director's 
CoUegim for the ISCA; other officials participate in the 
sessions of the Collegium as necessary* 
Evaluation 

Evaluations and program axialyses -will be c<mducted on a current 
basis and also after cong^tion of significant sepients of the 
program. System-vide procedures and indicators to be used in 
such evaluations and program analyses will be developed by an 
Assistant to the Director and approved by the Director* The 



indicators will include basic statistical^ accounting^ budget 
and other data relevant to the proper execution of the established 
program* The tedmigues to be used nay be: surveys^ on«site 
investigations, discussion with staff members carrying out segments 
of the program, stu4y of pertinent records, schedules, reports, 
plans, etc* Evaluative analysis should relate to* program 
objectives and policies, work operations and projects, resource 
utilization, infra- and inter-program balances, progress achieved 
within given periods of time, etc* Conclusions and recommendations 
derived from evalxiations and program analyses will have as its 
basic objective to assist the management of the program in assuring 
maximum efficiency^ economy, and proper balances in both developing 
and executing the program* 
Dissemination 

Dissemination of evaluative reports and other pertinent informa- 
tion of L8CA siqyported projects and programs will take place in 
accordance with requirements of the law and other regulations 
concerning the LSCA program. All such infonnation will be fully 
available to any interested person* To insure such availability, 
all infozmation disseminated under the provisions of this plan will 
be available in all District of Colimibia Public Library public 
service agencies — the Central Library, the branch libraries, 
etc* 
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e» Funding 

Funding of the Library program vlthln the five-year plan 
Is seen as coming from the annual Congress ionally approved 
appropriation; LSCA funds, other funds under the Economic „ 
Opportunity Act, Demonstration Cities and Metropolitan Develop-* 
ment Act (Model Cities), Hijfher Education Act, Emergency Enrplpy- 
ment Act etc., mjf be included in Idbraxy funding sources • 

f . Criteria for allocating funds under the Act 

Title I: Services 

This is a state agency as well as an operating agency* The 

criterion for allocation of funds is based on assessment of needs 

as set forth in Sections II and V-C. 

Construction of public library facilities is approved by the 

Board of Library Trustees, the Mayor-Commissioner, the City 

Council, and the U,S. Congress • 

Title II: Construction 

The District of Columbia Public Library can be expected to be 

the only agency applying for the construction of public library 

facilities in the District of Columbia under Title II of the Act# 

Therefore, criteria for local applications do not apply. The sums 

to be applied for in each particular fiscal year ftrom 1973 through 

1977 depend on the District of Columbia capital improvement program 

as approved by the U.S. Congress from year to year. 

District of Columbia Public Library capital improvements projects 
are approved variously by D.C. Budget Office, Mayor /Ccranlssloner, 
City Council, Capital Inprovements Program Technical Advisory Com- 
mittee, National Capital Planning Commission, House Subcomaittee on 
D.C. Appropriations, Senate Subcommittee on D.C. Appropriations. 
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Title III: Interlibraiy Cooperation 

Hhe metropolitan area^ vith a population of almost S^OOO^OOO 
(2^861^123 under the 1970 cexisus)^ living tmder three states 
(including the District of Colusibia) and at least eight municipal 
jurisdictions^ has library resources imequalled anywhere for size 
and organizational and structural complexity* On the other hand, 
little has been done to achieve to any significant extent the 
purpose stated in Sec. 302 (a) of the Library Services and Con-* 
struction Act. As the largest centrally located public library 
in the area^ and directed by lav to provide full services for 
the residents of other jurisdictions ^ the District of Col\imbia 
Public Library feels especially stroagly the need for the 
establishment and operation of r network of libraries working 
together to achieve maximum effective \xse of funds in providing 
services to library tusers. Public ^ school, colleger-university, 
and other libraries and information centers are to be included 
in an effective interlibrary program which is to service the 
metropolitan area (a multistate area). 

The goals for the five year period ending in Fiscal Year 1977 
are set modestly, in view of the obvious difficulties of achieving 
fully establishment and operations of such a network. 

The goals include (a) preliminary studies; (b) consultations 
among libraries and jurisdictions Involved; (c) formulations of 



» 

i 
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operatl-v« plans; and (d) establlslanent of appropriate programs 
Of co^ration on a relatively limited scale* These goals are 
to be attained throtigh a steady process of study and cons\2ltatlon9 
to culminate in a nuiBber of e^qperimental operative prograais in the 
last two or three years of the five-year plan* 

The overall goal of the program under Title in is to achieve 
a wider and more effective coordination of library programs among 
till kinds of libraries in the District of Coluznbia itself and 
In the surrounding metropolitan area* 

Within this general goal^ objectives to achieve include 
increased coordination between the libraries within the school 
systems and the public librazy agencies in the District of 
Colunbia; coordination of the District of Columbia Public 
Library activities and services with those of the academic 
libraries consortium as well as with those of special libraries 
in the area; and flnaUy, further coordination of the inter- 
library loan procedtne between the District of Colunibla Public 
Library and the public libraries of adjacent jurisdictions » 
i#e., the public libraries in the adjacent counties of Maryland 
and Virginia* 

The basic criteria in conducting the Title IH program are 
the following: (a) Ctoordlnation must take place between at least 
two different kinds of libraries, (b) toterjurlsdlctlonal 
coordination should be limited to all menibers of the Libraries 
Technical Committee of the metropollttm Council of Governments^ 
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with funding to be shaz>ed Tyy all participating manbers. 

Finally, procedures are to include establishing staff 
positions with the responsiblli-(^ to tndertake coordination of 
library activities of the District of Colwtbia Public Library with 
those of other libraries in the area, aeasusres to encourage develop- 
aent of joint programs to further library senrice, and also measures^ 
to promote further develofnent of the Metropolitan Area Interlibrary 
Loan Service (NAZIS). 



1970 POVERTY AREAS 
IN THE 
DISTRICT OF COLUMBIA 



Prepared By: 

Division of Program Planning & Development 
Office of Planning & Management 
Department of Human Resources 

April 1971 



WASHINGTON , D. C. - Final Ilract Usttng 



1970 Poverty Area 
by Neighborhood 

1. Far East 

77.1 
77.3 
77.4 
77.5 
78.1 
78.3 
78.4 
78.5 
78.6 

2. Anacostia 

74.1 
74.2 
74.3 
75 

3. Congress Heights 

73.2 
73.4 
73.5 
73.6 

4. Near South 

64 
67 
68 
69 
70 
71 
72 



1970 Poverty Area 
by Nelghbortiood 



1970 Poverty Area 
by Nisighborhood 



5. Near Northeast 7. l^orth Cardozo 



79 
80 
81 
83 
84 
85 
86 
87 

88.1 
88.2 
89 
91 

South Cardozo 

42 
43 
44 

45 . 

46 

47 

48 

49 

50 

51 

52.1 

58 

59 



24 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 



Areas designated as poverty in the District of Columbia and the methods 
used for determining such areas: 

In 1966 1 the Bureau of the Census i at the request of the Office 
of Economic Opportunity delineated ''poverty areas'* within 
major metropolitan areas. Poverty areas were defined as those 
census tracts which fell in the lowest quartile of a composite 
index of five poverty-linked characteristics U in 1960 in 
Standard Metropolitan Statistical Areas of 250,000 population 
or more • 

Of the 125 census tracts in the District of Columbia « 59 (or 
47 percent) are in poverty areas. By this definition^ almost 
half (46 percent) of the population of the District lived in 
poverty tracts in 1960 

A follow-up study was conducted by the U«S. Census Bureau in conjunction 
with the UPO and the D.C. Demographic Office, Office of Budget and ^ 
Executive Management in 196d» The results intricate that the D.C. poverty 
area has grown since 1960 as indicated by a spreading out of the poverty 
area from the core noted in 1966. The Census Bureau established the 
cutting point between poverty and non-poverty tracts ir< 1969 at 50 percent. 
The 1960 poverty area was between a 40% and 50% cut. 



i/ MoUie Orshansky's Five Criteria of poverty: 

(1) Percent of families with money incomes under $3^000 in 1959; 

(2) Percent of children under 18 years old not living with both parents; 

(3) Percent of males 25 years old and over with less than 8 years of 
school completed; 

(4) Percent of unskilled males (laborers and service workers) in the 
employed « civilian labor force; 

(5) Percent of housing units dilapidated or lacking some or all 
plumbing facilities. 



2/ Statistical Notes « December 1966, D.C. Department of Public Health. 



O.C. Pid)Ue Library 
Washington^ D.C. 



Adisinittrative Order #228 (72-9) 
February 29> 1972 



coitaaim iKFoamios amp referral service 



There it hereby eatKbliahed the Cconunity Inforaation and Referral 
Service » to be operative at the Central Library (Wathingtoniana Divi- 
sion) and at all branches and Model Cities coniuni^ (storefront) 
libraries. Ihia will give fonaal recognition and a nev en^hasis to a 
service idiich has been perfomed increasingly, althoufl^ inforaally, 
for sone tiae» at various public service agencies. 

fhilosophy and Goals. 

The need for one-stop cosnunity infpraation and referral^ services in 
a ttore and more complex wban society is vldely acknowledged* Although 
in sone cities it iq^qpears that libraries are being by^passed and that 
the inforaation and referral function is being assumed by anti«»poverty 
agencies^ voluntary grovgps^ and **hot«line*^*type teleiAione referral 
services » aany public librarians recognize that this is the kind of 
service which they— as specialists in infomation service-«are partic- 
xilarly qualified to offer and develop. 

Many governatental and voluntary agencies have inforaation cooponents 
to. acquaint the pviblic with their particular sex^ces, but for them 
the inforaation function is an auxiliary part of their operation. The 
library^ on the other hand» is by its nature an inforaation center. 
And one of the aain functions of the piibltc library network should be 
to provide reliable inforaation to the public in important practical 
areas of urban life (e.g.» eaployaent opportunities » emergency assist- 
ance resources 9 housing matters » legal aid» health problems » consuaer 
protection^ etc.). 

The aodem turban public library» according to this concept^ is to pro* 
vide a city-wide network of urban inforaation centers » backed by adequate 
data banks 9 with a nerve center at the Central Library. 

The Cconunity Information and Referral Service will make the Central 
library and every branch of the D.C. Public Library a dearinc^ouse 
for iflSKxrtant cosnunity information and referral center to direct 
toward services available. A much larger sepient of th^ pvblic would 
be served by the Library if people could be made to think of libraries 
first whenever they want information. The information and referral 
service would especially benefit the disadvantaged^ socio«»economically 
and ctiltwally deprivedi and the handicapped^ as well as the general 
user of the Library. In this sense » the service is a direct reflection 
of the Library *s role as an agency of desirable social change. Its 
effectiveness will depend on a clear tinderstanding of the informational 
needs of the particular conmmity or neighborhood. A citisen sbo\ild 
be able to come to the Idbraryuto find oat what services the ci^ offers^ 
in his area; lAiat privately sponiu>red services are available! and iMch 
cotomjinlty or^anl 9iati ons m e nctive and irtiat they do. He should be ible 
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to flnl out iifaat plana the city hu for hit neighborhood end vhen 
puiblic heeringe ere to be held* Ihrou^ the ?bblic Ubrery citisene 
eho\)ld have acceaa to inforaation that can be uaed both for »eeting 
their individual needa and for planning and organizing group efforta. 
On the other hand, city officiala abould becone aceuatcMd to uaing 
the Library agencies in ccenanicating with citiaena. 

Guiding frtnciplea 

^/fhereaa aueh of the Library'a nork ia the provision of Materials to 
the public 9 the Cconuni'ty Infonnation and Referral Service 'a function 
viU be to provide inforaation (in person or by telephone) , llrom idiat* 
ever source it can be. obtained. It aust furnish c specific answer to 
a question, not a book or othw aaterial idiere the inq^irer aoit look 
for the answer hiaself • 

In this respect, a distinguishing feature of the Coenunity Inforaation 
and Referral Service is a concern for the uaer*a need and a corwiltarnt 
to hia« It is all based on direct and personal contact. It asy, for 
instance, not suffice to *^give** a person inforaation he asked for; 
additional effort aey be necessary to aake aio^e he* a understood it, 
and all the practical steps it aay involve. Siailarly, it aay not be 
enough to give soiDebody an address or a telephone nuai)er; it aay be 
necessary to aake the call for hia, asybe even follow it 19 to aake 
sure that the referral actually Norks*** 

The Cooanmity Inforaation and Referral Service will provide inforaation 
but not advice ♦ She staff providing CoBBurity Inforaation and Referral 
Service will have to aake a clear distinction between inforaation and 
referral (including effective *^direc;tions** baeed on verifiable fact}, 
and advice which, generally, they are not qualified to provide, and 
therefore should not provide. Referrals will be aade, wherever neces* 
sary, to goverment agencies providing service needed, and to non« 
governaental organisations and agencies that can be of help, including 
appropriate professional grotqps* 

When the inforaation needed cannot be provided directly by the Library, 
inquirers should be referred to other sources of inforaation (within 
the coiammi'ty, or within aunicipal governnent, ^tc.)^ or**if indicated** 
answers should be obtained for the inquirer from such sources of infor* 
aation. 

The Coenunity Inforaation and Refeiral Service has a dual responsibi2i* 
ty: provision of city-wide inforaation about the whole District of 
Coluabia (and in soae cases the aetrppolitan area) on the one hand, 
and provision of local neighborhood iaroraaticn on the other* 

It is noraal to e^qpect that the Coanunlty Inforaation and Referral 
Service in a Model Cities comunlty (storefront) library will rely on 
larger resources in a nearby branch* The branches, on their part, aay 
have to draw on the resources of the Central Library* 



At or near Infonnation Desk: SAC binders , directories 
and other reference books ^ and neighborhood resources 
card file 

In D.C. section of vertical file: Brochures and paiqptalets 

On table or display rack near entrance: Material for free 
public distribution 

On vail near entrance: Bulletin Boards 



Riilip J. Stone 
Acting Coordinator, 
Adult Service 



r 



S.C. PiJbllc Llbriury 
WashiJigton^ O.C. 



Procedural Order, CAS ^ 
March 1, 1972 



OOlMairo IlFOBIftlIDH AMD REFERRAL SERVICaB 



locatlana 

The fMintto^ Inforaaticii aai Beferral Service (hereinafter referred 
to aa *CIBS*0 vill he qperatire at the fbUoidog locationa: 

Central LLhrary WSuhiogtooiaaa UTLaion 

(In the nev Hurtln Kotfaer BLng Newrlal LLhraxy the 
aain c611eetion of Mtoriali vili h^ houaed in the 
HaAingtonl^ Olvifion and a aefvice point iain* 
tained here for tel^ihone calls and the noire ezten* 
aive inqairiea aide in peraon. A aervice point 
vill he tintjilnfd at the I^omation Desk on the 
first floor for aoat inquiriea lude in person* ) 

All hranchea 

AH Model Cities conamily (storefront) lihraries (except 
Sursifli Corda, lAich ia a children*a library) 

Subject fcope 

Rractical concerns of urban life 

Consuaer protection 

Directional infonation (transportation routes , build* 

ings^ aie^xtaeeing points» etc.) 
EducatioDal opportunities 
Bsergeney assistance and crisis information 
BBployaent opportunities 
Enviromental protection 
Housing probleais 
Legal aid 
Voting 

Monicipal govei'iunent 

Laws and regulations affecting citizens 
Plans of public agenciea affecting citizens 
Services available to citizena 

Private conmftil'tar organizations and inatitutions (services 
~ and progrma) 

Civic and political Recreational 

Cultural Religious 

Educational Welfare 

Health Youth 



ERIC 
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Events 



Civic Cultural Recreational 

Other areas may be added as needed and the emphasis always wiU be 
based on needs of the pairtieular comBuni'ty. 

TyT>eB of Materials 

Binders containing infonoation furnished by the Service 
Area Comnittees (SAC)-*xninutes and descriptions of 
services of municipal agencies and cconunlty organiza- 
tions 

Brochures and paiophlets about the city^ the.neighborhood^ 
and conmianity organizations and institutions 

Bulletin boards^ with space for announcements of pxiblic 
meetings^ listings of D.C* Government Job vacancies^ 
and (except at Central) personal announcements on 
3 X ^ cards 

Cards files listing names ^ addresses ^ and telephone num* 
bers of neighborhood organizations and institutions^ 
emergency fiu^ilities (nearest physician^ poison con* 
trol center I etc.) (At Central the scope will go be« 
yond the neighborhood.) 

Directories and referral manuals^ legal codes^ and other 
appropriate reference books about the city 

Informational materials for free ptblic distribution 

Staff Responsibility 

Staff responsibilities for the functioning of CIRS are set forth in 
Administrative Order #228, dated February 29, 1972. 

Staff operating CIRS at agencies are encouraged to initiate orders for 
appropriate materials and forward to the Assistant Coordinator of 
Adult Service assigned to CIRS, as well as to collect free materials 
which can be distributed to other agencies. They are also urged to 
discover and share information which nay be useful b^ond the agency *s 
neighborhood, using the coordinating facilities of the Adult Service 
Office. 

> 

Location of Materials in Agencies 

This is left to the discretion of the staff responsible for CIRS at 
the agency levex. However, the following arrangement is suggested 
for branches: 
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The Service Area CQimlttees are to be a constant source of direction 
and practical guidance for the activities of the Comminlty Information 
and Referral Service. So are the coonrunity civic organizations and 
neighborhood groups , sxarveys of conuunity needs and interests , and the 
concerns of the actual and potential users of the particular agency. 

Subject Scope 

The Conasunity Information and Referral Service vlll aim to provide 
Information and referral in the following broad areas: practical 
concerns of urban life (emergency assistance , directional information, 
educational opportunities , employment opportunities , voting information^ 
etc.); municipal government; coanunl*^ organizations and institutions; 
and events (cultural, recreational, and civic). This scqpe may be ex- 
panded as needs develop. 

Operational Responsibility 

At the Central Library, the Central Librarian (as line officer^overall 
supervisor^ and the Chief of the Washlngtonlana Division (as operative 
stq^rvlsor) will be responsible for the Coominlty Information and 
Referral Service. The Chief of the Washlngtonlana Division vlll assign 
a member of the Division's professional staff to take charge of opera- 
tions, inclxxding preparation and maintenance of a card file of coonunlty 
i Information resources. 

At the branch library, the Branch Librarian (as operative supervisor) 
will be responsible for the Comatunlty Information and Referral Service; 
he ma^ assign a member of the staff to take charge of operation, in« 
eluding preparation and maintenance of a card file of neighborhood 
- information resources. 

Within the DCFL Model Cities program of libraary service, the Coordinator 
of the DCFL Model Cities program (as qpeTatiye supervisor) vlll be 
responsible for the ConDunity Information and Referral Service. The 
Conmunlty (Storefront) Librarian is responsible for the functioning of 
the Cosnmnlty Information and Referral Service in each conmanlty (store- 
front) library in the Model Cities program, including preparation and 
maintenance of a card file of nei^borhood information resources. 

Coordinating (Staff) Responsibilities 

As distinct from line administration, the Coordinator of Adult Service 
will have overall responsibility for development and iugprovement of 
the Conmunlty Information and Referral Service in the system. He vlll 
assigr an Assistant Coordinator of Adult Service to coordinate the com- 
munity Information and Referral Service, to help public service staff 
by identifying, acquiring, and distributing sources of information needed 
for the Service, and to assist vlth staff development in this area. The 
Coordinator of Comminity Library Services vlll, on his part, also cooper- 
ate in locating and distributing Information sources; he and his staff 
win provide materials for Service Area Comnlttee binders, bulletin 
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boards, and £ree p«a>lic distribution. All these staff officers niU 
provide guidance and direction in planning, installing, developing, 
iaproving and eiqpanding Cognmnity Infomation and Referral Services. 

The Coordinator of Adult Service viU issue guidelines covering detailed 
procedures in ia3>leDenting tills administrative order. 



Joe T. Lee 
Acting Urector 



